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Alne Pre-school Playgroup               Staffing and Employment Policy
EYFS Links A Unique Child 1.3 Keeping Safe, 1.4 Health and Well-being

Positive Relationships 2.3 Supporting every child, 2.4 Key person

Enabling Environments 3.2 Supporting every child, 3.3 The Learning Environment, 3.4 The Wider Context.

Learning and Development 4.4 Areas of learning and development.

Statement of Intent
To create the best learning environment possible for the children in our care, a high adult-child ratio is essential.

Aim. 
· We have at least one adult to eight children for children aged 3 years and over, and one adult to four children aged 2, as per our registration requirements.
· We have a minimum of two members of staff on duty at any one time.

· Staff members working with the children and the ‘nominated person’ for contact with OFSTED are ‘suitable persons’ to work with children within the meaning of OFSTED’s standards.
· Each staff member has a file kept within the group, detailing qualifications, suitability checks and first aid training.

· All staff have job descriptions which set out their roles and responsibilities.  Staff contracts are updated yearly.

· Our key person system will ensure each child and family has one particular staff member who takes a special interest in them.

· Staff members are not to carry children around, for their own health and safety and for that of the child.  If children wish to wave goodbye to their parent/carer, the key person will stand with them at the window and then put them down.  Children can be comforted without them being carried around.  
· A relief staff rota system operates to ensure any staffing absences can be covered immediately.

· Regular staff meetings provide opportunities for staff to undertake curriculum planning and to discuss the children’s progress and any difficulties.

· At least half of our staff should hold a relevant level 2 child care qualification, if this is not the case, an action plan will be put into place to achieve this as early as possible.  The Manager must hold a level 3 qualification. 
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· Regular in-service training is available to all staff, both paid and volunteer members through appropriate courses.

· Our budget includes an allocation towards training costs.

· We support the work of our staff by means of regular monitoring supervisions and appraisals.

· We provide staff induction training within the first week of employment.  This induction includes our health and safety policy and procedures and safe guarding policy and procedures.  Other policies and procedures will be introduced within our induction booklet.  

· We are committed to recruiting, appointing and employing staff in accordance with all relevant legislation and OFSTED standards. 
This policy was adopted at the Annual General Meeting.      Date 
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