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                  Alne Pre-school Playgroup        Safe Guarding policy and procedures

EYFS Links  A Unique child 1.1 Child Development, 1.3 Keeping Safe, 1.4 Health and Well-being
Positive Relationships 2.1 Respecting each other, 2.2 Parents as Partners, 2.3 Supporting learning.

Enabling Environment 3.3 The Learning Environment, 3.4 The Wider context

Statement of Intent
We intend at Alne to create in our pre-school an environment in which children are safe from harm and any safeguarding issues are promptly and appropriately responded to. The protection of children within our setting is of paramount importance.  
We work with children, parents and the community to ensure the safety of children and to give them the very best start in life. 
‘Safeguarding is a term which is broader than ‘child protection' and relates to the action the commission takes to promote the welfare of children and protect them from harm. Safeguarding is everyone's responsibility. Safeguarding is defined in Working Together to Safeguard Children 2015 as:

· Protecting children from maltreatment

· Preventing impairment of children’s health and development

· Ensuring that children grow up in the circumstances consider with the provision of safe and effective care and

· Taking action to enable all children to have the best outcomes. ‘ Gov.uk

Aims

Our aims are to:-

· Create an environment in our setting, which encourages children to develop a positive self-image, including colour, ethnicity, language spoken at home, disability, religious and cultural traditions.  

· Help children to establish and sustain satisfying relationships with their families, with peers and with other adults. 

· Encourage children to develop a sense of autonomy and independence. 

· Enable children to have the self-confidence and the vocabulary to resist inappropriate approaches. 

· Work with parents/carers to build their understanding of and commitment to the welfare of all our children.  

The legal framework for this work is:-

· The rehabilitation of Offenders Act1974 updated 2015
· The Children Act 1989 –s47 (2004)
· Human Rights Act 1998

· Data Protection Act 1998

· The Protection of Children Act 1999

· Working together to safeguard children (revised 2015)

· The common assessment framework 2005

· Equalities Act 2010
· The Protection of Freedoms Act 2012
SUPPORTING CHILDREN
We recognise that children who are abused or witness abuse may find it difficult to develop a sense of self-worth and trust those around them.  

We recognise that some children may adopt inappropriate or abusive behaviours and that these children may be referred on for appropriate support and intervention.

The setting will endeavour to support the child through:

· Activities to encourage self-esteem and self-motivation.

· An ethos that actively promotes a positive, supportive and secure environment that values people.

· A behaviour policy aimed at supporting all children.  All staff will agree on a consistent approach, which focuses on the behaviour of the child but does not damage the child’s sense of self worth.  The setting will ensure that the child knows that some behaviour is unacceptable but she/he is valued and not to be blamed for any abuse which has occurred.

· Liaison with other agencies which support the child and family such as Social Care and Locality Teams.

· A commitment to develop partnerships with parents.

· Recognition that children living in a home environment where there is domestic abuse/violence, mental ill-health or substance misuse may be vulnerable and in need of support and protection.  

· Monitoring children’s welfare, keeping records and seeking advice or making a referral to other agencies, e.g. Social Care, when necessary.

Children with Disabilities

We recognise that, statistically, children with behavioural difficulties and disabilities are most vulnerable to abuse.  Setting staff who deal with children with complex and multiple disabilities and/or emotional and behavioural problems should be particularly sensitive to signs of abuse.

Record keeping 

We will keep clear, detailed written records of concern about children’s welfare using the Log of Concern Form (noting the date, event and action taken).  We will ensure all records are kept secure and in locked location.  Parents do not have an automatic right to access child welfare records and consideration will be given as to what the consequences of information sharing might be.  Unless it would place the child at risk of significant harm, parents will be informed that a Log of Concern Form has been completed, where it will be stored and what will happen to it when the child leaves the setting.

When the child about whom there have been child welfare concerns (whether subject to a child protection plan or not) leaves the setting or transfers to school, the child’s child welfare file will be transferred to the receiving school or setting using the following protocol:

· The file will be marked 'confidential, addressee only' and sent to the Designated Person, if known, of the receiving setting or school.  The file will be delivered by hand if possible; otherwise sent by delivery that can be tracked and signed for. 

· We will contact the receiving setting/school by telephone to make them aware that there is a child welfare file and, once sent, ask them to confirm as soon as possible that they have received the file.  The setting will keep a record that the file has been received in order to be able to identify its location.

· Parents will be made aware that child welfare records will be transferred, unless this would place the child at risk of acute harm.

· We will not keep a copy of transferred records but will keep a record of the current file location and date the file was transferred.

· If individual child welfare files cannot be transferred for any reason, the setting will archive them for 25 years from the child’s date of birth.
Confidentiality and information sharing

Staff will ensure confidentiality and that relevant and proportionate information is shared appropriately.  We will work within the guidelines set out in Information Sharing Advice for Safeguarding Practitioners 2015 (Department for Education).

The Designated Person may disclose any information about a child to other members of staff on a ‘need to know’ basis only.

All staff must be aware that they have a professional responsibility to share relevant and proportionate information with other agencies in order to safeguard children.

If a child discloses information that may indicate that they are at risk of abuse or neglect, the staff member will be clear that they cannot promise to keep the information a secret.  The staff member will be honest to the child and explain that it will be necessary to tell someone else in order to help them and keep them safe.

Communication with parents
We will:
· Undertake appropriate discussion with parents prior to involvement of another agency, unless the circumstances may put the child at further risk of harm.  If in any doubt, staff will seek advice from Social Care as required.

· Ensure that all parents/carers have an understanding of the responsibility placed on the setting and staff for safeguarding and child protection by ensuring that they receive a copy of this policy when registering their child at the setting.

· Record on the log of concern form what discussions have taken place with parents and if a decision was made not to discuss the matter with parents, the reason why not.

· All staff, including the Designated Persons, are trained regularly to ensure skills and knowledge are up-to-date.

· Staff know how to respond to child protection concerns.

· Contribution to an inter-agency approach to child protection by working effectively and supportively with other agencies.

· Raising children's awareness and actively promoting self-esteem building, so that children have a range of strategies and contacts to ensure their safety.

· Working with parents to build an understanding of the setting’s responsibility to the welfare of the children.

· Ensuring the relevant policies are in place, i.e. the use of mobile phones and cameras, behaviour management, intimate care, whistle-blowing, social networking.

· Being vigilant to the inappropriate behaviour of staff or adults working with children and ensuring that all staff and volunteers know the allegations procedure and relevant contacts.

· Staff acting as positive role models to children and young people.

· Ensuring staff are aware of the need to maintain appropriate and professional boundaries in their relationships with children and parents/carers.
Preventing unsuitable people from working with children

We have a duty to ensure that people looking after children are suitable to fulfill the requirements for their role. We will follow safer recruitment practices including verifying qualifications and ensuring appropriate DBS and reference checks are undertaken. We will not allow people whose suitability has not been checked, to have unsupervised contact with children.  Staff are expected to disclose any convictions, cautions, court orders, reprimands and warnings which may affect their suitability to work with children (whether received before or during their employment at the setting and will be asked to confirm on a regular basis).
Disqualification By Association (DBA) – We have a responsibility to ensure staff are suitable to work with children and not disqualified. All staff will need to declare (using the setting DBA declaration form) if they live in the same household as someone who is disqualified.  Staff that may be disqualified may apply to Ofsted for a “waiver” of disqualification but cannot work in the setting until a waiver is confirmed. 

We will ensure that any disciplinary proceedings against staff relating to child protection matters are concluded in full even when the member of staff is no longer employed at the setting and that notification of any concerns is made to the relevant agencies, the Disclosure and Barring Service (DBS) and included in references where applicable.
Liason with other bodies

· We refer to the North Yorkshire guidance for safe working practice guidelines and ‘Working together to safe guard children’ (DCSF, 2015)

· We have copies of ‘what to do if you are worried a child is being abused’ and all staff are familiar with what to do if they have concerns.

· We have procedures for contacting our local authority on 0845 034 9410

· We notify the registration authority (OFSTED) of any incident or major accident and any changes in our arrangements, which affect the well being of children.

· We have procedures for contacting the local authority on safe guarding issues. (Karen Lewis 01609 534200).  

· If a report is to be made to the authorities, we act within the North Yorkshire guidance in deciding whether we must inform the child’s parent/carers at the same time. 
· ‘Local Safeguarding Children's Boards (LCBS) are responsible for coordinating what is done by local agencies for the purposes of safeguarding and promoting the welfare of children in their local area.’

Staffing and Volunteers

· We have a named person who co-ordinates safeguarding issues. (Dawn Grainger) and a Deputy, (Hannah Corner),
· Contact for extended services Inclusion Officer for staff support is  01609 533438

· We provide adequate and appropriate staffing to meet the needs of the children.

Applicants for posts within the pre-school are clearly informed that the positions are exempt from the Rehabilitation of Offenders Act 1974.  Candidates are informed of the need to carry out checks before posts can be confirmed.  Where candidates are rejected because of information that has been disclosed, applicants have the right to know and to challenge incorrect information. 

· We abide by OFSTED requirements in respect of references and police checks for staff and volunteers, to ensure that no disqualified person or unfit person works at the setting or has access to the children.  Staff are informed that ‘enhanced disclosure’ DBS checks will be carried out.  

· Volunteers do not work unsupervised.

· We abide by the Protection of Children Act (1999) requirements in respect of any person who is dismissed from our employment or resigns in circumstances that would otherwise have lead to dismissal for reasons of child protection concern. 

· We have procedures for recording the details of visitors to the pre-school.

· We take security steps to ensure that we have control over who comes into the setting so that no unauthorised person has unsupervised access to the children. 

Disciplinary Action

Where a member of staff or a volunteer is dismissed from the pre-school or internally disciplined because of misconduct relating to a child, we notify the Independent safeguarding authority (formally POCA) so that they may be included on the list for the protection of Children and Vulnerable Adults. 

Training

We seek out training opportunities for all adults involved in the pre-school to ensure that they are able to recognise the signs and symptoms of possible physical abuse, emotional abuse, sexual abuse and neglect and so that they are aware of the local authority guidelines for making referrals.  We ensure that all the staff know the procedures for reporting and recording their concerns in the pre-school.   The Designated Safeguarding Officer and deputy have completed Prevent awareness training, with information being cascaded to all staff during staff meetings. 
Planning

The layout of the room allows for constant supervision.  Adults will not be left alone for long periods with individual children, or with small groups.  If it is necessary that an adult needs to take a child aside, - for example, for time out after inappropriate behaviour, the door will be left ajar.

Curriculum

· We introduce key elements of safeguarding into our Early Years curriculum, so that children can develop understanding of why and how to keep safe. 

· We create within the pre-school a culture of value and respect for the individual.

· We ensure that this is carried out in a way that is appropriate for the ages and stages of our children.

Complaints 

· We ensure that all parents/carers know how to complain about staff or volunteer actions within the pre-school, which may include an allegation of abuse.
· We follow the North Yorkshire Safeguarding Children’s Board’s working practice guidelines when investigating any complaint that a member of staff or volunteer has abused a child.  See also our ‘Allegations against staff policy’
· We follow all the disclosure and recording procedures when investigating an allegation that a member of staff has abused a child as if it were an allegation of abuse by any other person.

· Responding to suspicions of abuse.

· We acknowledge that abuse of children can take different forms – physical, emotional, sexual and neglect. 

· When children are suffering from physical, sexual or emotional abuse, this may be demonstrated through changes in their behaviour, or in their play.  Where such changes in behaviour occur, or where children’s play gives cause for concern, the pre-school investigates.

· We allow investigation to be carried out with sensitivity.  Staff in the pre-school take care not to influence the outcome either through the way they speak to children or ask questions of children. 

· Where a child shows signs and symptoms of ‘failure to thrive’ or neglect, we make appropriate referrals.

Disclosures

Where a child makes a disclosure to a member of staff, that member of staff;-

· Will offer reassurance to the child

· Will listen to the child

· Will give reassurance that she or he will take action.

The member of staff does not question the child.

Recording suspicions of abuse and disclosures

Whenever worrying changes are observed in a child’s behaviour, physical condition or appearance, a specific and confidential record will be set up, quite separate from the usual on-going records of the children’s progress and development,

Staff will make a record of;

· The child’s name, age and address
· The date and time of the observation of the disclosure

· An objective record of the observation or disclosure

· The exact words spoken by the child and staff
· The name of the person to whom the concern was reported, with date and time

· The names of any other person present at the time.

These records are signed and dated and kept in a separate file.

All members of staff know the procedures for recording and reporting.

Informing parents/carers

Parents are normally the first point of contact, unless the child is at risk of significant harm.  If a suspicion of abuse is recorded, parents/carers are informed at the same time as the report is made, except where the guidance does not allow this.  This will usually be in the case of where a parent/carer is the likely abuser.  In these cases the investigating officers will inform the parent/carers. 

Confidentiality 

All suspicions and investigations are kept confidential and shared only with those who need to know.

As part of our commitment to safe guarding children we record children’s injuries occurring outside of the setting.  This is completed on a form, parents will be asked to sign when they tell us about the injury.  Forms will be kept in a confidential file in the office.  It will be completed by the manager or deputy manager, (please ensure you speak to them on a morning about such injuries).  In rare cases it may be shared with other agencies in line with the local safeguarding children board, or may be looked at during our Ofsted inspection.  
Support to families

· We take every step in our power to build up trusting and supportive relations among families, staff and volunteers in the group.

· We continue to welcome the child and family whilst the investigations are being made in relation to abuse in the home situation.

· Confidential records kept on a child are shared with the child’s parents of those who have parental responsibility for the child only if appropriate under the guidance. 

· With the proviso that the care and safety of the child is paramount, we do all in our power to support and work with the child’s family.
This policy was adopted at the AGM of the pre-school held on ---------------------
Signed on behalf of the pre-school --------------------------------------------------------

Updated 
Appendix OCT. 2015                The Prevent Duty
Prevention of Radicalisation

The Government Prevent Strategy, has raised awareness of the specific need to

Safeguard children, young people and families from violent extremism.  The Counter-

Terrorism and Security Act, 2015 places a duty on professionals have due regard to

the need to prevent people from being drawn into terrorism.  

If a member of staff has concerns that a child, parent or staff member may be at risk of radicalization or involvement in terrorism, they will speak with the Child Protection Designated Person.
Child Sexual Exploitation (CSE)

Child Sexual Exploitation involves exploitative situations, contexts and relationships where young people receive something (for example food, drugs, alcohol, gifts or in some cases simply affection) as a result of engaging in sexual activities.

Exploitation is marked out by an imbalance of power in the relationship and involves varying degrees of coercion, intimidation and sexual bullying including cyberbullying and grooming.

If CSE is suspected, the setting will complete a Log of Concern form and make a referral to Social Care.

Female Genital Mutilation (FGM)

Female genital mutilation includes procedures that intentionally alter or injure the female genital organs for non-medical reasons.  It is carried out on children between the ages of 0–15, depending on the community in which they live.  FGM is extremely harmful and has short and long term effects on physical and psychological health.

FGM is internationally recognized as a violation of the human rights of girls and women, and is illegal in most countries, including the UK.

The setting takes these concerns seriously and staff will be made aware of the possible signs and indicators that may alert them to the possibility of FGM.  Any indication that FGM is a risk, is imminent, or has already taken place will be dealt with under the child protection procedures outlined in this policy.
Signed                                                                                  dated

Useful contacts 

Local Designated Safe guarding officer             Karen Lewis 01609 534200
· Inclusion officer 





     01609 533438

Non emergency police                                           101

· Local Authority






     0845 034 9410

Ofsted                                                            0300 123 1231
North Yorkshire safe guarding board

During Office Hours
By Phone:                                                         01609 780780

Email:             social.care@northyorks.gov.uk
Outside Office Hours
Emergency Duty Team (for evenings, weekends and bank holidays): 01609 780780
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